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Music Systems Architecture & Product Management


http://www.encoremusic.tech/

WHAT IS
ENCORE?

ENCORE Music Tech Solutions offers
system architecture, design,
development, and implementation
aimed at scaling business operations
within the music industry.

CEO / Product Manager, Janishia Jones
has led a decade-long career working
in business operational roles for some of
the most revered music companies in
the world.

ENCORE builds proprietary systems &

integrates complex models that expand

operations for your highest ROI.

¢

ENCORE

Efficient &

b
ENCORE

Trusted

Reliable

Innovation Starts Here.



PRODUCT

v ROYALTIES PROCESSING SYSTEM CLIENT PORTAL BUILDING
v RECONCILIATION PROCESS v' CLIENT SUMMARY DASHBOARD
v ALLOCATION TOOLS v STREAMLINED ROYALTY REPORTS
v PROCESSING TOOLS v' ACCOUNT BALANCES SUMMARIES

v' RECONCILIATION REPORTS
FINANCIAL ANALYSIS DASHBOARD

v INTERNAL STATEMENT IMPORTING

v' ROYALTY MATCHING TOOL ACCOUNTS PAYABLE INTEGRATION
v SONG MATCHING TOOL

FTP TRANSFER INTEGRATION

v REPORTS
v INTERNAL SOURCE MAPPING
v UNMATCHED ROYALTIES CWR FORMATTING

v DISCREPANCY REPORTS
AGREEMENTS DATABASE

v" ADVANCED ACCOUNTING TOOLS
PUBLISHERS DATABASE

v' DEALS ANALYSIS MODULE
TRAINING
v’ AUDIO MODULE
@ v' SYNCH LICENSING TRACKER
v

ENCORE




- - — . —— -
—

L]
Prﬂce55|ng Batches Statements Royzlties Reports ==

- — e

Import Statement Work Title
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Upload C5V File
Choose File |Mofile chosen -

Format Source Income Type Territory
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EMI
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Source ID Source TitleSource Writer Source Share EMP 1D
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Account Balances Summary —
An accounting of quarterly fransactions
(Client Portal)

Your ‘[Qtr/Yr]' Statement is Available

Statement Announcement -
Quarterly notifications sent to each client
regarding statement availability

Your statement is ready!

To view your statement, log into the Client Portal > Royalties > “Summary’ or Details
tabs to check it out. If you have any difficulty accessing the portal, or have any questions

about your statement, please don't hesitate to reach out to the Client Management Team

You may also track your working balance from the client portal by accessing Royalties >
Balances. It updates quarterly reflecting your royalties received vs. royalties paid out

Questions regarding royalties can be sent to .
Kind Regards, I e n

Streamlined Royalty Details ‘All Quarters’ Payouts

DRI

SatDaeiQ] St Dt £z 08 Bt The

Streamlined Royalty Details -
Royalty details which include Work ID, Source,
Shares, Units, Territories, Income & Type

“All Quarters” Payouts Summary -
A full view of all fransactions quarter over
quarter by writer name




CLIENT ROYALTIES SUMMARY

DOCUMENTATION DESIGN EXECUTION

x alties IESEl o vou towrs
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1Hellof aLife 5360882046 288 § 776662 e (042020 Statement Summary
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FINANCIAL ANALYSIS DASHBOARD

DESIGN

DOCUMENTATION

‘ File Edit View Insert Format Data Tools Help Last edit was made on February 17 by Marc Bemnascon

~ 8 P S% - § % 0 00123~ Calibri -~ 1 «- BIS&A &3

Sum of Sum of BATCH AMOUNT

MUSIC TECH
SOLUTIONS

Financial Analysis Module

Filterby: | Writer V Period W | [Source W |

s

& symdicetion

E Fimancial Analysis == s
Protesied vi, Unat 4 Rayallies

W cmoer W e

Quarterly Earnings X Income Type

Wi [ Fomane [ Mesusie

e

oo

Financial Analysis Breakdown for mere graphs / infe

rinancial Analysis

BatchAmount + Roaly ot

EXECUTION

Yar Soume

Quarterly Earning

Quarterty Earn




DOCUMENTATION

‘Schedules’ Tab

Gereral Writers m Options Cetivmrien Capmnaes Retrwton

* New Scheduie

Schedde *  Jembuy A Weme  * Oossasis * Oesitme *  Sue  * LeonSiet Ouie ~ fesmind e * Lafwes &
. p==n e [ o] - M ieyret  Adegress -

Search Filters

1. Create *'New Schedule' button - creates blank schedule template (+see

‘statements template’ below)
Search Results

2. *Schedule' - Links / opens to the corresponding agreement (+See 'Schedule’

template below)

3. 'Territory'—- Linked to the corresponding 'Administrator' within agreement

(*»See ‘'Schedule’ template below)

4. ‘Mriter(s)' - Lists all writers linked to the 'Writers' tab (je. [Writer 1

Name], [Writer 2 Name], [Writer 3 Name], etc.)(*See 'Writers' tab above)

5. 'Description' - free text
€. 'Deal Type' - Linked to checked boxes (*see ‘Schedule Template' below)
7. 'Rate' - Linked to checked boxes shares or Commission (%)(+*see *‘Schedule

Template®' below)

8. 'Term Start Date' - Links to 'Term Start Date' within the 'Schedule’

template (+*see ‘Schedule Template' below)

End Da

* - Links to 'Term End Date' within the ‘'Schedule’ template

(*see ‘Schedule Template' below)

10. '# of Works' - tally of works added to the schedule (See *‘Schedule

template below)

MUSIC TECH
SOLUTIONS

AGREEMENTS

DESIGN

Schedules Template

S| | Gotons | [ Do | ooperms | esinabors

P Sharw 151

Oeabizl et (51 Dlw Bozuntiin (5]

1. *Schedule’ - Dropdown
Schedule Options:
1. schedule
2. Schedule
2. schedule
4. Schedule
2.'Works Search' - typeshead / create new works (if not found) within system

a. MNew Works:
Generate new ‘WK ID”
Creates new ‘Works’ template + ‘Works' page
Adds work to “New Works Report® -+ ‘Processing’ + ‘Reports® tab
1. Weekly Notification Email copyright@empi.re
2. Email Template

3. '+ Works' Button - Adds selected works to ‘Works Display’ window (+See

below)

EXECUTION

Lcements

Agranent: AGROVEH

Genentl

Publisher FE Agreement
0POO011 - Example L x OPOODDOL2- Exampleé2x .

Term Start TermEnd

o ° migwy o

Distribution Cycle
Quarterly e

Statement Delivery

Sot xe




ADDED VALUE

FTP TRANSFER

MUSIC TECH
SOLUTIONS

MusicMark FTP Transfer

° Click ’buumrom‘wm---mmwoao&n
Target release 20 May 2022 Type // to add a target release dale
Epic 3 ar

Document status

Document owner

Designer

Tech lead @ Chase Walker

Technical writers @ Marc Bemasconi

QA (@ Natalia Bobkova

i Objective

‘o deliver a report that fulfills the q of \ ‘s EBR fip transfer setup

*Suooess metrics

Goal Metric

Create a fip transfer tool Connects to MusicMark’s ftp transfer portal & transfers data

Create a transfer file template Fulfills MusicMark's EBR file requirements

Merge work titles across ASCAP, BMI, and SOCAN on file C works assigned to ASCAP, BMI, and SOCAN affiliated
writers to one file

Consolidate ASCAP, BMI, and SOCAN syndication results Removes works from separate ASCAP, BMI, and SOCAN syndication

pages when works are submitted via FTP transfer tool

Create a retumn mechanism via ftp transfer Collects data from outside source via ftp and compares data with work
details. If gly. If a

discrepancy report
Maps incoming ISWC (Source 1D's) to Primary Work ID

Records ISWC - source work identifiers

DEDUPLICATION /
MERGING PROJECT

Deleting / Merging Writers & Works

Target release 29 Apr 2022

Epic [ EMPIRE-771 - [Pub System Updates] WorksWriers: Create Deiete feature 10 the EGT drop-down
DONE

Document status DRAFT

Document owner _ 0 stephen

=== @ Jenietia Jones |

Tech lead {0 Chase Waker

Technical writers. @ Marc Bernasconi

Qa 2 Natska Bobkova

Q Ovjecuve

To prevent dupicate creations of writer names & work tifes in Backstage which result in erronecus payouts Fix the curent set of duplcate wrier
ubes.

names & work

ul Success metrics

Goal

De-dupe arnter database
De-dupe acrks database

Merge royates from vanant wrier names

Merge oy altes from varant work names

Ensure no loss of histonc cata

Prevent atempts 10 create dupicate work & wifler names. create
vanant work & writer names.

Limit permissions for new works & new writers to legal & copyrght
teams.

Capture brme | user at point of creation & deletion of new works &
new wrters

Metric
Al varant wiiter names knked 10 one Primary Wiiter
All var ant work titles inked W0 one Primary Work

All aliocated royaites with variant writer names linked to Primary Writer
& corresponding Primarny Work

Al alioCated royalies with variant work names linked 10 Primany work
When records are merged, retan all linked ransactions & associate

hem accordngly 10 the Primary Work andior Primary Writer (Do not
1088 B ASSOCIAtoN With The varan! work of variant whier)

type-ahead & selection MemoCOIOPES LSING XSHNG varnant works &
writer names. If no entry exists. the System wil Create a new Primary
Writer name o Primary Work

Ony legal team (Ben. Sarah Beth. and Vinny) 8 Copyright team
(Lashel. Kim, and Brefl) have the atilty 10 Create new works of wrilers

Report provides Imestamp & user name whenever & work or wriler s
deleted or created




Ul / UX DESIGN & MODULES

AUDIO MODULE DEALS MODULE

Deals Module

Audio + Mew Track

# | Writer Name Deal Name Deal Broker Manager Name Contact # Email Contact Address 3 Yr. Forec__

Wiriter Name: Deshawn Happie ...

Track Title Artist Name \writer ariginal Publisher GEnre Tampo

_ _ _ _ i E— "

Wiiter Name: Drell On The Track

2 | Drell On The Track Drell Initial Cony. v
Track Title * Belesse Date * Arpjsk Name * Wriber h Original Publisher A Time * Genre * BPM & Mood » NP3 Wiriter Name: Eric Bellinger
Track Mame  WoyDay/Year Artist Mame Writar Mama Original Publeher Name -0y Country Upbeat  Sprmber 3 | Eric Bellinger Full Catalog Al McLean HNieman Jehnson 4

Writer Name: ForeveRolling

4 | ForeveRolling ForeveRalling Al McLean Karm Johnagon . o
E T S 5 Saved to Drive
U v %0 o0 125w Al & H =+ v |4 V- co M 7 - limind Catalog Vinay Kumar
- Example _’/
A B c D E F G H J
: - . : . Crocadil .. Ein Hinojos (360) 908-6022 | srinigoaddeatheollactive . v
Example |\Writer Name  Controlled  Co-pub Deal Co-pub Share (%) Admin Desl  Commission (%) | Rate Reduction  Rate Reduction (%) Rate Reduction”
Admin Deal (15%) 1 0 0% 1 15% 0 0% S
3 controlled writers 1 0 0% 1 15% 0 0% S
3 admin deals 1 0 0% 1 15% 0 0% §
100% Controlled 3
Example Writer Name  Controlled  Co-pub Deal Co-pub Share (%) Admin Deal Commission (%)  Rate Reduction Rate Reduction {%) Rate'
2 | Admin Deal (15%) 1 1 25% 1 15% 0 0% S
2 1 controlled writer o 0 0% o 0% 0 0% S
0 | 1co-pub /admin deal 1
1 Al McLean v
I Example Controlled  Ce-pub Deal Co-pub Share (%) Admin Deal  Commission (%) Rate Reduction Rate Reduction {3%) Ratek‘
* | Admin Deal (15%) 1 0 25% 1 15% 0 0% $ i
4 |2 controlled writers 1 0 0% 1 15% 0 0% S Y
5 | 2admin deals 2 \
T S —
_-Co-pull . .
e Licensing Module
9 | 2co-pul
- | # | Synch 1D Praject Tithe Negotiator o e Received Request Attachment k
. e i I
2 |Rate R . T
“ | 2 contrg 1 1 | 1BM Style X Profile Jasmine Kirkwood 104172020
2 8 | POMER BOOK I GHOST - Ep #205 Jasmine Kirkwood ™ 923/2021 Payees
i | Ayt 13 Eniginad Pubibalis Wil
3 9 | Lowe & Hip Hop: Atlanta Jasmine Kirkwood ™ TE2021 soanch |
b1 | 4 10 | Dangerous Morms [Pilot) (NEC) Jazmine Eirkwood ™ B2Ty2021 Aprermantd & Origieal ubliher & Paerhme & Totdl Paask (%) RrgmtEndOoe & Atuonee A WE
5 11 | OPEN MIC {SPOMSORED) Jasmine Kirkwood Internet 1102022 e W W Eerma BN B e
b 12 | The Late Late Show With James Corden = ep 1021 Jasmune Eirkwood ™ 1262022
i | u payoul = =
< T 13 | Reasonable Doubt #107 Jasmine Kirkwood ™ 22372022 P H Pubsl -
] Pulb i L B,

MUSIC TECH
SOLUTIONS

SYNCH LICENSING MODULE PAYEES MODULE




W

TRAINING MODULES

MUSIC TECH
SOLUTIONS

9
g STAKEHOLDERS

Example

MUSIC PUBLISHING 101

COLLABORATIVE

HHHHHHHHH
SSSSSSSSS


https://drive.google.com/file/d/1PP_5KuH7-QY7JuTtkRvgl59d8RJtUqd0/view?usp=sharing

PROJECT MANAGEMENT

PLANNING
Collaboration with stakeholders Architectural design
to determine needs of user-interface

Assessing business goals & RO

Phase I
po:2:2)
Phase | ‘
DOCUMENTATION
Delivery of Product Product development / management
Requirements Q/A Assessment
Documentation Product Rollout

MUSIC TECH
SOLUTIONS




WWW.encoremusic.tech

LET'S BUILD!

iInfo@encoremusic.tech


https://www.encoremusic.tech/

