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ENCORE Music Tech Solutions offers 

system architecture, design, 

development, and implementation 

aimed at scaling business operations 

within the music industry.

CEO / Product Manager, Janishia Jones 

has led a decade-long career working 

in business operational roles for some of 

the most revered music companies in 

the world. 

ENCORE builds proprietary systems & 

integrates complex models that expand 

operations for your highest ROI.

WHAT IS 

ENCORE?

Efficient

Reliable

Trusted

Innovation Starts Here.



2

✓ ROYALTIES PROCESSING SYSTEM
✓ RECONCILIATION PROCESS

✓ ALLOCATION TOOLS
✓ PROCESSING TOOLS
✓ RECONCILIATION REPORTS

✓ INTERNAL STATEMENT IMPORTING
✓ ROYALTY MATCHING TOOL 
✓ SONG MATCHING TOOL

✓ REPORTS
✓ INTERNAL SOURCE MAPPING
✓ UNMATCHED ROYALTIES
✓ DISCREPANCY REPORTS

✓ ADVANCED ACCOUNTING TOOLS

✓ DEALS ANALYSIS MODULE

✓ AUDIO MODULE

✓ SYNCH LICENSING TRACKER

PRODUCT  LIST

✓ CLIENT PORTAL BUILDING
✓ CLIENT SUMMARY DASHBOARD
✓ STREAMLINED ROYALTY REPORTS
✓ ACCOUNT BALANCES SUMMARIES

✓ FINANCIAL ANALYSIS DASHBOARD

✓ ACCOUNTS PAYABLE INTEGRATION

✓ FTP TRANSFER INTEGRATION

✓ CWR FORMATTING

✓ AGREEMENTS DATABASE

✓ PUBLISHERS DATABASE

✓ TRAINING



ROYALTIES 
PROCESSING 

SYSTEM
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Client 
Management

Streamlined Royalty Details

Statement AnnouncementAccount Balances Summary

‘All Quarters’ Payouts
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Account Balances Summary –
An accounting of quarterly transactions 

(Client Portal)

Statement Announcement –
Quarterly notifications sent to each client 

regarding statement availability

Streamlined Royalty Details -
Royalty details which include Work ID, Source, 

Shares, Units, Territories, Income & Type

“All Quarters” Payouts Summary -
A full view of all transactions quarter over 

quarter by writer name
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DESIGNDOCUMENTATION EXECUTION

The Client Royalties Summary 

analyzed quarterly earnings by 

media type, song title, and territory

CLIENT ROYALTIES SUMMARY
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DESIGNDOCUMENTATION EXECUTION

The Financial Analysis Dashboard 

captures data utilized by Finance, 

Royalties, and Client Management Teams

FINANCIAL ANALYSIS DASHBOARD
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AGREEMENTS

DESIGNDOCUMENTATION EXECUTION

Agreements Module Phase I is a data 

management system to record contract terms. 

Includes General Info, Writers, Publishers, 

Schedules, Options, Delivery, and Restrictions



e

e

ADDED VALUE
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FTP TRANSFER
DEDUPLICATION / 

MERGING PROJECT

Tracks registration statuses from 

PROs in real-time; efficient 

copyright tracking system

Prevents attempts to create duplicate work 

& writer names; reduces erroneous payouts
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UI / UX DESIGN & MODULES
AUDIO MODULE DEALS MODULE

AGREEMENTS PHASE II

SYNCH LICENSING MODULE PAYEES MODULE



TRAINING MODULES

Example

MUSIC PUBLISHING 101

C-SUITE

STAKEHOLDERS

ENGINEERS

COLLABORATIVE
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https://drive.google.com/file/d/1PP_5KuH7-QY7JuTtkRvgl59d8RJtUqd0/view?usp=sharing


Product development / management 
Q/A Assessment
Product Rollout

INTEGRATION

Phase IV

Collaboration with stakeholders 
to determine needs

Assessing business goals & ROI

Phase I

PLANNING

DOCUMENTATION

Phase II

Phase III

DESIGN
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PROJECT MANAGEMENT

Delivery of Product 
Requirements 

Documentation

Architectural design 
of user-interface



LET’S BUILD!info@encoremusic.tech

www.encoremusic.tech

https://www.encoremusic.tech/

